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 PD manpower was at an all-time high in 2008 before the economic downturn. We had a total of 

3,388 sworn on the department. 

 We had a six plus year hiring freeze between 2008 and 2015 and began hiring again in 

2015.  Our manpower at that point had dropped to 2,772.  
o This left us at a deficit of 616 sworn positions from where we were at in 2008. 

o Also of note is that we did not hire for attrition during this time period despite hundreds 

going out the door due to retirements and other reasons. 

 From 2015 till now the department has hired 447 officers yet our current numbers are 2,722  

o This leaves us at a deficit of 50 from where we were at when we started hiring in 

2015.  We are running on a treadmill and losing ground 

o If the department plays with the numbers they might be able to say we are at +40 if they 

count 90 Officers in training (OIT’S) that are currently out there.  This gets into the 

realm of fuzzy math and is stretching the truth as these are not solo capable officers.  

 There are currently over 770 officers on the Phoenix PD that can retire tomorrow if they want.  
o Contrast this with the fact that it takes a year to get an officer through the hiring 

process, the academy, FTO process and off probation.   

o The reality is it takes about 2-3 years for a new officer to hit their stride and be seasoned 

enough to be truly effective.   

 Per the City Manager our goal is to get to 3,125 sworn positions.  
o When asked how this number was derived the City Manager told us it’s what we can 

afford. 

o This is problematic as we should first determine true need and then map out a definitive 

plan on how to get there. 

o Even more problematic is that end goal of 3,125 leaves us short 263 from where we 

were at in 2008.  

 Has our city grown since 2008?  

o If so, why are we thinking that staffing the PD at levels below 2008 levels is a good 

thing? 

 This then leads to the question of what is a proper staffing level?  The International Association 

of Chiefs of Police (IACP) published a report several years ago where they surveyed police 

agencies from across the nation.   

o They found that cities with a population of 250,000 or more, on average, staffed at a 

ratio of 2.5 officers per 1000 citizens.   

o Since this is an average that means that many agencies are staffing even higher at ratios 

of 3.0, 3.5, or 4.0 per 1000. 

 Some will argue that Phoenix doesn’t have a city population density that a New York, Chicago, 

LA or Philadelphia has.  
o While this may be true, Phoenix has something that those cities don’t; 530 square miles 

of real estate to cover. 
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o If Phoenix staffed its police force at a ratio of 2.5:1000 we would have 4200 officers 

based on our current population of approx. 1.6M. 

o A staffing ratio of 2.5:1000 is needed to shorten the travel times to calls and provide 

patrol coverage across large areas of the city which in turn will bring down response 

times.  

o Since recovering from the economic downturn of 08’, Phoenix is seeing an increase in 

real estate development, business growth and population. 

o Add to this that the city is constantly trying to attract new businesses and residents. 

o The business website Growthnation.com has forecasted Phoenix will be the 4th largest 

city in the nation by 2020 

 

Fixing the problem 

 

 Overtime  
o The city needs to ensure adequate overtime funds are available so that staffing can be 

kept at safe levels until hiring gets us ahead of attrition 

 Hiring  
o We need to double our efforts on hiring.  

 We recently celebrated putting a class of 50 recruits into the academy and there 

was much media fanfare. 

 This should not be an anomaly it should be the norm.  We should strive to have 

10 classes of 50 per year until we can get manpower to where it should be. 

 As an example, 10 classes of 50 would yield 500 bodies annually. Factor in a 

20% attrition rate in the academy and you are down to 400.  Factor in another 50 

that might not make it through the FTO program or first year of probation and 

you are down to 350.  Factor in 100 retirements for a year and you are down to 

250 out of your initial batch of 500.   

 If we used this hiring model and the goal was to get the city staffed at a level of 

2.5:1000 (4,200 officers) we would need to hire about 1500 from where we are 

today 

 Using simple math this is a six year plan.   

 Obviously some years might be better i.e. not as many retirees or attrition in 

which case the six year number would diminish. 

 This example shows how time consuming it is to dig out of the hole even when 

doubling hiring efforts.  

 Knowing this how can we justify the status quo that doesn’t keep our heads 

above water? 

 Recruiting  

o On the recruiting front, we need to aggressively pursue lateral candidates inside and 

outside of Arizona.   

 We are told the city balks at this because laterals come in at a higher pay rate 

however, when someone shows up on your doorstep with five years of police 

experience in the bank it is reasonable to pay more.  

o Presently, recruiting teams are not allowed to go out of state due to budget 

constraints.  Why is this? 
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o Our recruiters go to local job fairs and find themselves competing with a dozen other 

local agencies many of which offer hiring bonuses.  

o We should be actively be conducting job fairs and recruiting at military posts and other 

venues out of state. 

 

 

Sources: 

Population information from U.S. Census (2014)  

Police staffing ratios from Governing.com (2012) 

http://www.governing.com/gov-data/safety-justice/police-officers-per-capita-rates-employment-for-city-departments.html 

The average staffing ratio of the ten largest cities is 2.54 Officers per 1,000 citizens. 
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