
 

 

To: Jeri L. Williams 
Police Chief 

Date: December 9, 2016 

  
From: Department Staffing Function Assessment 

Committee 
  
Subject: DEPARTMENT STAFFING FUNCTION ASSESSMENT - UPDATE 

 
 
Background  
 
The ability of any police department to efficiently respond to, assess, and investigate the 
immediate needs of the community is its core function.  From November 2014 to 
November 2016, the first responder personnel assigned to Patrol decreased from 1026 
to 830.  During this same time period the community based calls for service (CFS), the 
CFS response time, and per officer dispatched CFS increased.  In an effort to respond 
to the decrease in first responder staffing, efforts such as minimum staffing overtime 
and using detectives to work shifts in Patrol were utilized.  While these measures 
provided short term stopgaps, they were never intended to be long term solutions and 
proved to be costly.        
 
In order to bring the first responder staffing shortage in line with current operational 
needs, as well as to enhance officer and community safety, an assessment was 
completed of the various functions within the Department.  This assessment was 
completed to determine the most effective and efficient manner to deploy the number of 
personnel on hand.   As part of this assessment, the Department evaluated a number of 
factors to include current staffing, current workload, the critical nature of the function, 
and future needs.  This analysis indicated the need to redeploy 169 Officers to first 
responder positions in Patrol in order to meet operational needs.  As a result of a 
Department wide analysis, a total of 162 Officers and 15 Sergeants were identified, 
based on the aforementioned factors, are immediately available for redeployment to 
Patrol. The complete results of this assessment are summarized below. 
 
Recommendation 
 
In order to structure the Department to be as safe and as efficient as possible, all while 
providing quality service, the following recommendations are offered to meet operational 
needs in providing for the safety of our officers and the community we serve: 
 
 
 
 



Jeri L. Williams, Police Chief 
Department Staffing Function Assessment 
Page 2 
December 9, 2016 
 

Staffing Function Reallocation Recommendations – Officers / Detectives  
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Officers / Detectives continued  
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Officers / Detectives continued  
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Officers / Detectives continued  
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Staffing Function Reallocation Recommendations – Sergeants  
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Future Planning 
 
As a result of this organizational assessment, the Phoenix Police Department has 
identified a number of opportunities to realize efficiencies in operations through 
civilianizing certain positions.  Recognizing the value and commitment of civilian staff to 
support the public safety objectives of the organization, the Department has convened a 
Civilianization working group to explore ways to transition important job functions from 
sworn to civilian staff.  This initiative will build upon current efforts exploring this 
possibility in select units (i.e., Central Booking Unit and the RMS Unit) and expand their 
review Department wide.  This working group will convene for the first time before the 
end of 2016 and will be comprised of stakeholders from across the Department working 
in concert with City Management, Budget & Research, Human Resources and affected 
labor organizations. 
 
 
C: XO Michael Kurtenbach, Management Services Division 
 A/C Harry Markley, Patrol Division 
 A/C Mary Roberts, Investigations Division 
 A/C TJ Martin, Strategic & Tactical Services Division 
 A/C Sandra Renteria, Support Services Division 
 Director Marchelle Franklin, Community Relations Division 
 


