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City of Phoenix

OFFICE OF THE CITY MANAGER

Ken Crane

Phoenix Law Enforcement Association

1102 W.Adams Street

Phoenix, AZ 85007

Dear Ken,

Thank you for your letter of July 21, 2016, regarding two-officer units. I know Chief Yahner is responding to
you about his efforts in support of officers and public safety, and the efforts he has undertaken to balance your
request with the operational realities of the department.

Police officer safety is critical to us all as we balance community protection with the resources avaiiabie to fund
the police department. Iknow the Chiefworks hard every day to keep officer safety as a top priority. I know
he values his partnership with you and PLEA in working together on issues affecting the department. Thank
you for your leadership. I also understand there is extra anxiety felt with the he recent unfathomable and
inexcusable violence targeting our nation's police officers.

It is important to remember the basis for the current staffing in the Phoenix Police Department. With a
significant drop in revenues as a result of the 2008-10 economic downturn, the City was faced with a choice of
how to balance expenses and revenues: immediately layoff officers in 2010, or balance our funds through
attrition. Everyone agreed that the only acceptable response was to preserve the jobs of every existing police
officer and to use attrition over a period of 5 years to balance the police funds. (It's also important to remember
that the City Council was forced to cut services and raise other revenues, and that employees gave
concessions as part of a comprehensive budget balancing plan.) The attrition plan worked and we have
balanced the dedicated public safety funds and resumed aggressive hiring.

Additionally, to support our public safetystaffing, the City Council pursued federal grants, provided about $10
million of one-time funds in 2010-11 to accelerate the balancing plan, and moved an ongoing $16 million from
transit funding to accelerate even more police hiring.

I understand PLEA's emphasis on strategies to increase officer safety. The Chief and I agree with the goal
and will seek to achieve this to the extent possible with our current resources. The Chief has my full support in
making operational decisions in the best interest of the department, and I know he values your input. Hiring is
in full swing and has begun making a difference in staffing levels. This will continue.

Thank you for continuing the dialogue.

Sincerely,

Ed Zuercher

City Manager

C: Milton Dohoney
Joe Yahner
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