
August 1, 2016

City of Phoenix
OFFICE OF THE POLICE CHIEF

Ken Crane, President
Phoenix Law Enforcement Association (PLEA)
1102 West Adams Street

Phoenix, AZ 85007

Dear Ken:

Re: Response to letter dated July 21, 2016

I received your letter dated July 21, 2016, expressing PLEA's concerns regarding the
recent increases in violence against police officers throughout the country and PLEA's
recommendation to allow our officers the sole discretion to ride as two-person units to
increase safety.

Over the years, you and I have had many opportunities to meet and discuss matters
involving our officers, and we recently discussed this specific issue. I share your
concerns regarding the recent violence that has been directed at police. As you are
well aware, the safety of our officers and their overall well-being is, and always has
been very important to me. While I have been Chief, I've made it my mission to provide
our officers with as many resources as possible to ensure their safety. Some of these
measures have included increased training with the reinstatement of the 40-hour
module and the supplemental de-escalation training; our minimum staffing protocol,
where officers are called in on overtime if specified staffing levels in the precincts are
not met; requiring officers in specialty positions to periodically serve in a patrol capacity
to help meet minimum patrol staffing requirements, and I continue to emphasize officer
safety in my PDTV video messages.

However, as a police department, we must not let current events overshadow the fact
we are here to serve the public. As Chief, I have the responsibility to ensure the
deployment of our resources is done in the best interest of public safety. With the
limited resources we have at this time, I believe allowing officers the sole discretion of
deploying as two-person units will significantly reduce the total number of available units
we have on the street. This reduction of total units will have a negative effect on public
safety. For this reason, I am unable to support your recommendation. As you know, I
am not opposed to the concept of two-person units. In fact, even while we struggle to
meet our minimum staffing requirements in patrol, our current practice allows the

620 West Washington Street, Phoenix, Arizona 85003-2108 602-262-6747

Recycled Paper



Ken Crane, President
Page 2
August 1,2016

deployment of two-person units with supervisory approval provided there is adequate
beat coverage.

You and I are in complete agreement that our sworn staffing levels are not where they
need to be. While we have hired about 300 positions this past year, our gains have
been somewhat minimized by the number of retirements and other forms of attrition
we've experienced. It will take some time before our sworn staffing reaches optimum
levels.

As I have mentioned to you previously, through the duration of my tenure should issues
or concerns arise that you would like to discuss, please feel free to call me directly or
contact my office to schedule a meeting.

Sincerely, /

JOSEPH G. YAHNER

Police Chief


